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It's No Secret Serving on a church board can be a tough assignment. Marathon business meetings and petty
squabbling can quickly take a toll. But lay leaders aren't the only ones who find board meetings to be a
harrowing experience. So do many pastors. Larry Osborne was no exception. Six months into a new
pastorate, he found himself embroiled in controversy. Old members left as fast as new ones could be added.
He and the board seldom saw eye to eye on anything. Troubled and confused, he set out to find some
answers. What were the secrets of an effective leadership team? Could a pastor lead without becoming a
dictator? What would it take to develop and maintain a unified board? Could it even be done? Now, many
years, board meetings and hours of research later, Pastor Osborne applies tested, no-nonsense wisdom to
these and other questions. Whatever your situation...whether your church is in a start-up phase, is small and
struggling, or is one of a growing number of so-called mega churches, Larry has been there. As the senior
pastor of North Coast Church, he's walked his congregation and board through each stage. Now, in The
Unity Factor, he shows us what it takes to develop a healthy leadership team with sensible strategies and
warm encouragement. Now with an additional bonus chapter "What Game Are We Playing?"
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From reader reviews:

Walter Miller:

What do you ponder on book? It is just for students since they are still students or it for all people in the
world, the particular best subject for that? Just simply you can be answered for that query above. Every
person has distinct personality and hobby for every other. Don't to be pushed someone or something that they
don't wish do that. You must know how great as well as important the book The Unity Factor: Developing a
Healthy Church Leadership Team. All type of book is it possible to see on many options. You can look for
the internet options or other social media.

Lee Nelson:

Book is to be different for every single grade. Book for children until finally adult are different content. As
we know that book is very important normally. The book The Unity Factor: Developing a Healthy Church
Leadership Team was making you to know about other knowledge and of course you can take more
information. It is quite advantages for you. The e-book The Unity Factor: Developing a Healthy Church
Leadership Team is not only giving you more new information but also to become your friend when you
experience bored. You can spend your own spend time to read your reserve. Try to make relationship with
all the book The Unity Factor: Developing a Healthy Church Leadership Team. You never feel lose out for
everything in the event you read some books.

Theresa Walker:

In this time globalization it is important to someone to find information. The information will make
professionals understand the condition of the world. The health of the world makes the information simpler
to share. You can find a lot of recommendations to get information example: internet, newspaper, book, and
soon. You will see that now, a lot of publisher that print many kinds of book. The book that recommended to
your account is The Unity Factor: Developing a Healthy Church Leadership Team this book consist a lot of
the information from the condition of this world now. This book was represented just how can the world has
grown up. The vocabulary styles that writer use for explain it is easy to understand. Typically the writer
made some analysis when he makes this book. That is why this book acceptable all of you.

Tiffany Hernandez:

What is your hobby? Have you heard in which question when you got students? We believe that that issue
was given by teacher on their students. Many kinds of hobby, Every person has different hobby. So you
know that little person such as reading or as examining become their hobby. You should know that reading is
very important and also book as to be the matter. Book is important thing to increase you knowledge, except
your personal teacher or lecturer. You get good news or update concerning something by book. A substantial
number of sorts of books that can you choose to adopt be your object. One of them is this The Unity Factor:
Developing a Healthy Church Leadership Team.
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