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UNIQUE! This book is unique among books on consulting and leading in businesses and government! There
are already many consulting books, mostly about how to market a consulting business -- but marketing is no
good to you if you have no specialty to market! What better specialty can there be than to guide
organizations to improve their performance? That is the focus of this book! There are already many books
that explore numerous philosophies, broad paradigms and complex theories on change and leadership -- but
to be successful as a consultant and leader, you must be able to actually work "in the trenches." This book
guides you to do that! ALL-IN-ONE! This easy-to-reference, 499-page resource explains the most common
types of issues found in businesses and government agencies and the recommendations to address each of
those issues. Also, the book addresses many of the problems with traditional approaches to consulting and
leading! TOOLS! This book provides time-tested, straightforward and highly integrated tools and techniques
for consultants and leaders to successfully improve businesses and government agencies. The book combines
practical information from the fields of Organization Development and consulting, systems thinking and
proven principles for change. Guidelines are organized in a step-by-step, numbered sequence that readers can
easily apply. CONTENTS: PART | Foundations for Collaborative Consulting, |1 Overview of Organizations
and Systems, |11 Performance, Change and Learning, 1V Collaborative Consulting Cycle, V Toolbox for
Managing Groups, VI Toolbox for Practical Data Collection Methods, and VI Toolbox for Analyzing and
Changing Systems. INCLUDES examples of specific recommendations, action plans, performance
indicators, and of a consulting proposal and contract. (SPECIFICATIONS: Published 2006, 499 pages,
paperback. Includes forms that can be downloaded from the Web, too.)
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From reader reviews:
Kurt Gomez:

This Field Guide to Consulting and Organizational Development: A Collaborative and Systems Approach to
Performance, Change and L earning book is not ordinary book, you have after that it the world isin your
hands. The benefit you will get by reading this book isinformation inside this publication incredible fresh,
you will get details which is getting deeper you read alot of information you will get. This specific Field
Guide to Consulting and Organizational Development: A Collaborative and Systems Approach to
Performance, Change and L earning without we understand teach the one who examining it become critical in
considering and analyzing. Don't always be worry Field Guide to Consulting and Organizational
Development: A Collaborative and Systems Approach to Performance, Change and Learning can bring
whenever you are and not make your handbag space or bookshelves grow to be full because you can have it
with your lovely laptop even mobile phone. This Field Guide to Consulting and Organizational
Development: A Collaborative and Systems Approach to Performance, Change and Learning having fine
arrangement in word and layout, so you will not feel uninterested in reading.

Nancy Lowery:

People livein this new time of lifestyle aways attempt to and must have the time or they will get great deal
of stress from both way of life and work. So, when we ask do people have extratime, we will say absolutely
without a doubt. People is human not just arobot. Then we consult again, what kind of activity do you
possess when the spare time coming to anyone of course your answer will unlimited right. Then do you try
this one, reading ebooks. It can be your alternative throughout spending your spare time, the actual book you
have read will be Field Guide to Consulting and Organizational Development: A Collaborative and Systems
Approach to Performance, Change and Learning.

AllaHaynes:

Field Guide to Consulting and Organizational Development: A Collaborative and Systems Approach to
Performance, Change and L earning can be one of your nice books that are good idea. Many of us
recommend that straight away because this reserve has good vocabulary that will increase your knowledge in
language, easy to understand, bit entertaining but nonetheless delivering the information. The article author
giving his’her effort to get every word into joy arrangement in writing Field Guide to Consulting and
Organizational Development: A Collaborative and Systems Approach to Performance, Change and Learning
but doesn't forget the main stage, giving the reader the hottest as well as based confirm resource facts that
maybe you can be one of it. This great information can easily drawn you into brand new stage of crucial
pondering.

Wanda Pence:

Isit you who having spare time subsequently spend it whole day through watching television programs or



just lying down on the bed? Do you need something new? This Field Guide to Consulting and Organizational
Development: A Collaborative and Systems Approach to Performance, Change and Learning can be the
reply, oh how comes? A fresh book you know. Y ou are and so out of date, spending your time by reading in
this completely new erais common not a nerd activity. So what these books have than the others?
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