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The Velociraptor was among creation's most ferocious predators, and its killer instinct lives on in the form of
well-intentioned but deadly activist groups ready to shred and devour your company's reputation.

Waltzing with the Raptors presents the cutting-edge concept of Reputation Assurance, an indispensable
system for measuring a company's reputation and social accountability. Adhering to the belief that business
has the power to build prosperous global communities, Glen Peters identifies the practical steps that any
company can take to achieve, monitor, and maintain a solid reputation. Based on a global study of
multinationals in North America, Europe, and Asia, Reputation Assurance is used by
PricewaterhouseCoopers, the global thought leaders.

The first step in learning how to waltz is listening to the music, or rather, listening to the wishes of the wide
constituency of institutions and people who inhabit the world market. As recently as the last decade, products
were still being launched based almost entirely on the opinion of the R&D department. Today, a product
launch without detailed market research would be considered reckless if not suicidal. Likewise, it is no
longer safe for senior executives to take management actions and make decisions in the belief that they can
interpret the wishes of their shareholders, employees, customers, and the society in which they operate.
When Shell went ahead with plans to sink a defunct North Sea oil platform, it sought the approval of the
U.K. government, but failed to acknowledge Greenpeace and the millions of Shell customers who forced a
company U-turn. Civil rights groups, religious organizations, single-issue parties, and many others make up
the stirring medley of people companies have to listen to, to keep waltzing.

Reputation Assurance applies a framework of principles for business excellence across the company. The
new paradigm ensures fair and competitive returns for shareholders, understands and meets customer
expectations and guarantees, offers employees fair compensation, honesty, and openness in communication,
and takes suggestions and complaints seriously. Finally, the framework promotes corporate accountability to
society as a whole by contributing to the economic power of its citizens, promoting human rights, disclosing
relevant information, and respecting at all times local culture and laws. Waltzing, after all, isn't just fancy
footwork but an art. Once companies learn and practice the steps, they will find their reputations admired by
all.

"I have long believed that companies can only hope to operate successfully if they have an invisible 'License
to Operate' from their employees, customers, partners, and shareholders, together with society as a whole.
This excellent book points out that these relationships are under increasing threat from predators and require
cohesive, coherent, and well thought out management if companies are to succeed. The company's reputation
is no longer in the category of 'nice to have', it is now absolutely crucial for continued survival."-Sir John
Harvey-Jones, former Chairman, ICI (U.K.).

"Glen Peters's fine book focuses on the importance of the employees and the environment to a company's
bottom line, in addition to stockholders. His recommendations fit with findings that large companies that pay
attention to these factors historically outperform those that don't."-Jeff Seglin, Visiting Fellow, Center for the
Study of Values in Public Life, Harvard University.



"Waltzing with the Raptors cogently and engagingly shows how managers who actively listen and are
responsive to their company's stakeholders, who monitor, verify, and report on performance, can transform
powerful and feisty critics into partners, thereby protecting and enhancing their company's reputation."-Alice
Tepper Martin, President, Council on Economic Priorities.
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From reader reviews:

Deborah Brantley:

As people who live in often the modest era should be revise about what going on or facts even knowledge to
make all of them keep up with the era which is always change and progress. Some of you maybe will
certainly update themselves by examining books. It is a good choice in your case but the problems coming to
a person is you don't know which one you should start with. This Waltzing with the Raptors: A Practical
Roadmap to Protecting Your Company's Reputation is our recommendation to help you keep up with the
world. Why, as this book serves what you want and need in this era.

Rosa Reid:

Waltzing with the Raptors: A Practical Roadmap to Protecting Your Company's Reputation can be one of
your beginner books that are good idea. We all recommend that straight away because this e-book has good
vocabulary that will increase your knowledge in language, easy to understand, bit entertaining however
delivering the information. The author giving his/her effort to place every word into enjoyment arrangement
in writing Waltzing with the Raptors: A Practical Roadmap to Protecting Your Company's Reputation
although doesn't forget the main level, giving the reader the hottest and based confirm resource information
that maybe you can be among it. This great information could drawn you into new stage of crucial
contemplating.

Larry Valadez:

This Waltzing with the Raptors: A Practical Roadmap to Protecting Your Company's Reputation is great
guide for you because the content that is full of information for you who have always deal with world and
still have to make decision every minute. This kind of book reveal it facts accurately using great arrange
word or we can claim no rambling sentences inside. So if you are read the idea hurriedly you can have whole
info in it. Doesn't mean it only will give you straight forward sentences but hard core information with
attractive delivering sentences. Having Waltzing with the Raptors: A Practical Roadmap to Protecting Your
Company's Reputation in your hand like having the world in your arm, info in it is not ridiculous 1. We can
say that no guide that offer you world throughout ten or fifteen tiny right but this e-book already do that. So ,
this is certainly good reading book. Heya Mr. and Mrs. hectic do you still doubt that will?

Latoya Palos:

A number of people said that they feel fed up when they reading a book. They are directly felt the item when
they get a half regions of the book. You can choose typically the book Waltzing with the Raptors: A
Practical Roadmap to Protecting Your Company's Reputation to make your reading is interesting. Your
current skill of reading ability is developing when you just like reading. Try to choose simple book to make
you enjoy to see it and mingle the opinion about book and examining especially. It is to be initially opinion
for you to like to available a book and learn it. Beside that the guide Waltzing with the Raptors: A Practical



Roadmap to Protecting Your Company's Reputation can to be your friend when you're sense alone and
confuse with what must you're doing of the time.

Download and Read Online Waltzing with the Raptors: A Practical
Roadmap to Protecting Your Company's Reputation Glen Peters
#TYZ5PVMWO7H



Read Waltzing with the Raptors: A Practical Roadmap to
Protecting Your Company's Reputation by Glen Peters for online
ebook

Waltzing with the Raptors: A Practical Roadmap to Protecting Your Company's Reputation by Glen Peters
Free PDF d0wnl0ad, audio books, books to read, good books to read, cheap books, good books, online
books, books online, book reviews epub, read books online, books to read online, online library, greatbooks
to read, PDF best books to read, top books to read Waltzing with the Raptors: A Practical Roadmap to
Protecting Your Company's Reputation by Glen Peters books to read online.

Online Waltzing with the Raptors: A Practical Roadmap to Protecting Your
Company's Reputation by Glen Peters ebook PDF download

Waltzing with the Raptors: A Practical Roadmap to Protecting Your Company's Reputation by Glen
Peters Doc

Waltzing with the Raptors: A Practical Roadmap to Protecting Your Company's Reputation by Glen Peters Mobipocket

Waltzing with the Raptors: A Practical Roadmap to Protecting Your Company's Reputation by Glen Peters EPub

Waltzing with the Raptors: A Practical Roadmap to Protecting Your Company's Reputation by Glen Peters Ebook online

Waltzing with the Raptors: A Practical Roadmap to Protecting Your Company's Reputation by Glen Peters Ebook PDF


