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An effective visual communication system can help manufacturing employees eliminate significant waste
from daily tasks. From work-zone color coding to posted metrics, visual controls clarify and simplify the
path to enhanced processes and profits.

Leaving little to chance, Visual Controls: Applying Visual Management to the Factory provides a detailed
explanation of how to apply the Lean principles of 5S to convert your factory to afully functioning Visual
Workplace. It covers the range of methods that collectively compose an effective visual management system
and clearly explains management's rolein creating a Lean strategy to accomplish the transformation. This
book:

- Considers visua Kanban, material replenishment, and the implementation of a visual maintenance
department

- Details management's role in implementing and sustaining a visual factory

- Coversthe range of visual tools—including tool boards, shadow boards, metrics communication boards,
and tool check cards

From plant layout and department setup to visua tools and parts, this book facilitates the comprehensive
understanding required to initiate positive change through visual communication. The authors supply
authoritative insight on how to hasten the required cultural changes, as well as step-by-step instruction for
creating visual shadow boards. They also highlight time-tested methods for measuring progress and
performance with improved accuracy.
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From reader reviews:
David Gaytan:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite publication and reading a publication. Beside you can solve your trouble; you can
add your knowledge by the guide entitled Visual Controls: Applying Visual Management to the Factory. Try
to the actual book Visual Controls: Applying Visual Management to the Factory as your pal. It meansthat it
can for being your friend when you sense alone and beside associated with course make you smarter than
ever before. Yeah, it isvery fortuned in your case. The book makes you much more confidence because you
can know everything by the book. So , we need to make new experience and knowledge with this book.

Douglas Holmes:

Do you certainly one of people who can't read gratifying if the sentence chained within the straightway, hold
on guysthisaren't like that. This Visual Controls. Applying Visua Management to the Factory book is
readabl e through you who hate those straight word style. Y ou will find the information here are arrange for
enjoyable looking at experience without leaving aso decrease the knowledge that want to provide to you.
The writer connected with Visual Controls: Applying Visual Management to the Factory content conveys
prospect easily to understand by most people. The printed and e-book are not different in the information but
it just different such asit. So, do you nonetheless thinking Visual Controls: Applying Visual Management to
the Factory is not loveable to be your top checklist reading book?

James Hanson:

The event that you get from Visua Controls: Applying Visua Management to the Factory is the more deep
you digging the information that hide inside the words the more you get enthusiastic about reading it. It does
not mean that this book is hard to recognise but Visual Controls: Applying Visua Management to the
Factory giving you joy feeling of reading. The author conveystheir point in particular way that can be
understood by anyone who read that because the author of this e-book is well-known enough. This particular
book also makes your own personal vocabulary increase well. So it is easy to understand then can go along,
both in printed or e-book style are available. We propose you for having this particular Visual Controls:
Applying Visual Management to the Factory instantly.

Merlin Doyle:

People livein this new moment of lifestyle always try and and must have the extratime or they will get lots
of stress from both everyday life and work. So , once we ask do people have extratime, we will say
absolutely of course. People is human not just arobot. Then we question again, what kind of activity do you
possess when the spare time coming to a person of course your answer will probably unlimited right. Then
do you try this one, reading ebooks. It can be your aternative throughout spending your spare time, often the
book you have read is actually Visua Controls: Applying Visual Management to the Factory.
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